TELECOMMUTE CONNECTICUT! CASE STUDY:

Business Type:

All lines

Irsurance Company
Business Slze:
small

Locationt
Glastonbury, CT

Smith Brothers Insurance

| BUSIMESS 155UE

The company started a telecommuting program in 200z when management wented to retain

a valued emplayes whao was maving to Texas, Once they got her set wp, they wanted ta offer
the option to the rest of the professicnal staff.

TELECOMMUTING SOLUTION

Telecommute Connectleut! consultants developed documents to be completed by each employes
interested in telecommuring. In addition, they led meetings with staff to explain the " philoso-
phy" of warking at home., which emphasized that telecommuters are actually working.

_KEY TELECOMMUTING CHALLENGE

In erder for members of the salesfexecutive staff to telecommute, they needed the ability to
access the information necessary te do their jabs from home. A Virtual Private Netwark (WP}
needed to be set up. In addition, the company needed emplayess wha worked in the affies to

undorstand that telecommutors ware net “cheating.” but were werking mone efficiently with-
QUL IRt rru pricn.

TELECOMMLUTING RESULTS

Recruiting and Retention: The company found that having a colocommuting program nat
only allowed them to retain a key emgleyes who moved out of state, hut has put them in a
competitive position with prospective employees that inquire about telecommuting options.
Work/Life Balance Good for the Company: Telecommuting enakles the company to mzintain
service seamlessly for clients—whether & staffer takes college courses during the day and
finishes work at night, needs to work on 2 project or compliceted task outside of the office,
or cannot make it inta the office duve to a personal reason.

High Number of Employees Participate: Mearly 50 of the 57 employees telecommute
when they nead ta, either full-time or & needed. For Examplq, ane ump|n:ﬂuq works out of
her home in Texas, another staff membear works oot of a clients office in South Caraling,
thres employess work from a remote office, severzl work at home when trying to complete
h’ig prﬂjEl:T_i L1y duting bad weather, and ni:-ar‘]r sveryone elne works at home dur ng aff hours
Participants Represent All Departments: Telecommuting has been successful for all depart-
ments [Commercial Lines, Personal Lines, Life, Employes Banesits, Accounting), The type of
work being done off-site is exactly Lhe same ez Che work Chal is dane in the office—servcing
clients, processing pelicies, developing proposals, submitting claims te carriers, email commu-
nication with clients and carriers, creasting spreadshests, etc.

“In @ company our size, aftentimes we want to implement something but we
don't have the staff available to get it going— Telecommute Connecticut!
gave us the confidence and package we needed.”

—IKim Connally, Vice President, Smith Brothers Insurance

Telecommute Connecticut! is 0 commuter service of the Connecticut Department of Transportation.
1-800-255-74313 www.telecommuteCT.com




