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Connecticut Department of Energy and Environmental Protection

Environmental Quality Permitting –
Striving for Predictability, Efficiency 
& Transparency

June 13, 2019
Deputy Commissioner Betsey Wingfield
CBIA 2019 Energy & Environmental Conference

Connecticut Department of Energy and Environmental Protection

We Process Lots of Permits…
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Common Permitting Questions

• What permits do I need to do a specific 
activity?

• How do I apply?

• What are the standards that will apply to my 
permit?

• When will I get my permit?

• Will I have to pay a fee?

• What is the status of my permit?

Connecticut Department of Energy and Environmental ProtectionConnecticut Department of Energy and Environmental Protection

Pre‐application Assistance Leads to Smoother Permitting

In accordance with Public Act 
18‐146, enhance coordination 
and feedback on pre‐
application assistance and 
permit decisions.

Establish prompt 48 hour 
response to permit status 
inquiries and strive to make 
permit timeframes for issuance 
more predictable and 
transparent
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Make Permitting Timeframes More Transparent

No to Narrow
Review

Limited
Review

Comprehensive 
Review

 General permits 
with no filing and 
registration only 

 Permits by Rule 

 General permits 
with registration 
and approval; 

 Permits such as 
certificate of 
permission, 
aquatic pesticides 

 Individual permit 
applications;

Connecticut Department of Energy and Environmental Protection
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Reduce Legacy Pending Permits

Connecticut Department of Energy and Environmental ProtectionConnecticut Department of Energy and Environmental Protection

Looking to Utilize Other Tools

• Transition individual permit processes to 
general permits where appropriate

• Look at how we are handling renewals

• Move to permit by rule where 
appropriate

• Accelerate e‐governance integration
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E‐Governance

ezFile :
• Boating and Fishing Permits and Registrations; 

• Radiation Registrations (DTX and RMI); 

• Stormwater Registrations (Construction, Industrial and No 
Exposure); and 

• Underground Storage Tank Notifications

Electronic Reporting will Reduce 
Reporting Burden, Improve Data 

Quality and Access to Data 

Connecticut Department of Energy and Environmental ProtectionConnecticut Department of Energy and Environmental Protection

https://filings.deep.ct.gov/DEEPD
ocumentSearchPortal/
Use the new DEEP Document Online Search 
Portal to view currently available agency 
documents.

E‐Governance
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Suggestions and Comments Welcome

betsey.wingfield@ct.gov

Connecticut Department of
Energy and Environmental Protection
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DEEP Enforcement and Compliance 
Monitoring, Priorities and Trends

June 13, 2019
Nicole Lugli, Office Director
CBIA 2019 Energy & Environmental Conference
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Promote an Integrated approach to Enforcement and 
Compliance and Maximize Ability to Leverage Resources 

Efforts to maximize protection of the environment 
and public health and safety by 

– using enforcement, permit and compliance 
assistance tools and resources in an integrated, 
efficient and balanced manner 

– solving environmental problems identified as 
priorities

– effectively coordinating with EPA and Office of 
Attorney General
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Progressive Compliance Assurance

Permitting/Technical & Compliance 
Assistance/Outreach/Education

Inspections/Field Presence

3,162

Informal Response/NOVs

969

Administrative Orders

89

Referrals

3

Preferred Path to Compliance- Five Year Average  FY2014-2018
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DEEP’s Enforcement Coordination Plan: a Cornerstone to Achieve 
Compliance 

• Promotes coordination between media – air, 
water, materials management, land use

• Facilitates efficient use of resources

• Key areas for coordination:

– Inspections – use of multi‐media checklist;

– Enforcement actions;

– Corrective actions;

– Staff training; and

– with other agencies and EPA
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Beyond “Boots on the Ground” Inspections, Use of 
E‐Reporting for Compliance Monitoring

• In addition to On‐Site inspections, Air and Water staff conduct 
Off‐Site compliance evaluations for areas such as: 

– Title V Compliance Certification, Semi‐Annual Monitoring 
Reports and Prompt Deviation Reports 

– GPLPE Compliance Certifications and Annual Emission 
Summaries

– NetDMR reporting – mandatory upon permit renewal and 
modification 

– Quarterly Non‐Compliance Review (QNCR) for NPDES and SIUs 
(Pretreatment) Permittees

More than 1000 Reports evaluated by enforcement staff

Connecticut Department of Energy and Environmental ProtectionConnecticut Department of Energy and Environmental Protection

Transparency of Non‐Compliance 

• All formal Consent Orders and enforcement 
statistics are posted on DEEP’s website

• Annually post all Pretreatment Permittees  
(SIUs) in SNC on the Department’s website 
beginning July 1, 2017 (for 2016 calendar 
year)

• Subscribe to Air Compliance Assurance 
updates



11

Connecticut Department of Energy and Environmental ProtectionConnecticut Department of Energy and Environmental Protection

Electronic Compliance Training for Business and 
Municipalities

Connecticut Department of Energy and Environmental Protection

Questions?

Nicole M. Lugli
Director, Compliance Assurance and Enforcement
Policy, Planning and Program Development 
Office of the Commissioner 
Nicole.lugli@ct.gov
860‐424‐3611
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• Focuses resources on the most serious areas of noncompliance 
through national program priorities, called National Compliance
Initiatives (NCIs)

• Four‐year cycle, but reevaluated periodically

• With each cycle, some NCIs remain while some return to core
regional program work

• Work in partnership with our states in delegated program areas

• Goal of increased compliance through full range of compliance
assurance tools
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• Reducing Excess Emissions fromStationary Sources

• Reducing HazardousAir Emissions from HazardousWaste Facilities

• Reducing Risks ofAccidental Releases at Industrial andChemical
Facilities

• ReducingSignificant Noncompliance with National Pollutant
Discharge Elimination System (NPDES) permits

• StoppingAftermarket Defeat Devices forVehicles and Engines

• Reducing Noncompliance with DrinkingWater Standards at
CommunityWater System

Region 1 Compliance Efforts ‐ Lead Paint:
Renovation, Repair and Painting (RRP) Rule

• Integrated approach to 
providing compliance 
assistance & 
enforcement of EPA’s 
lead RRP Rule

• In partnership with state 
and local health agencies

• EPA Region 1 
implements the RRP 
program in 4 NE states
(CT,VT, ME, NH)

Compliance 
Assistance

Public 
EducationEnforcement
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Region 1 Compliance Efforts ‐ Lead Paint: Renovation, 
Repair and Painting Rule

TargetedCommunities
• New Haven,CT (FY14)

• Nashua, NH (FY15)

• Lewiston‐Auburn, ME (FY16)

• Portsmouth, NH& Portland, ME (FY18)

• SouthernVermont (FY19)

Results
• Over 1000 targeted mailings

• Over 200 field inspections

• Over 20 actions with fines assessed

• Publicized our results with press releases

Enforcement actions have 
ensured improvement at over 
55 facilities to make them safer 

(FY13‐FY18).
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IntegratedApproach to 
Chemical Safety

• Ammonia training for 300
participants on industry 
standards and safe handling
practices (FY17‐18).

• 15 emergency preparedness
trainings/exercises and 13 
compliance assistance 
workshops annually
reaching more than 6,500 
people.

• Continued activity in FY19.

• Advanced monitoring
• At fenceline/discharge points (air and 
water) – private and government use

• E‐Reporting
• Electronic reporting of compliance info

• Transparency
• More public information

• Innovative Enforcement
• Data analytics to identify potential 
violations

8
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▪ Identify pollution in real time
▪ Fence line monitoring
▪ Remote sensing
▪ Facility feedback – Fix emission 
problems near real time

▪ Vehicle equipped with sensors for
methane and BTEX

Geospatial Measurement ofAir Pollution (GMAP)

Digital Photo vs. Infrared Image

Regular digital photo of gasoline
tank vent

FLIR©Gasfinder infrared
photo of gasoline tank vent
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MergingAir Pollution Sensors
With InformationTechnology

CitizenScience

▪ Citizen hand held sensors
▪ GPS
▪ Sensors –CO, NO2,O3, particulates
▪ Smartphone –App
▪ Data uploaded – help provide air quality

info

UsingSmart
Tools

Mapping 
noncompliance

E‐reporting and 
DataMining
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chow.james@epa.gov

https://echo.epa.gov/report‐environmental‐violations


