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The information herein has been provided by
CliftonLarsonAllen LLP for general information
purposes only. The presentation and related materials,
if any, do not implicate any client, advisory, fiduciary,
or professional relationship between you and
CliftonLarsonAllen LLP and neither CliftonLarsonAllen
LLP nor any other person or entity is, in connection
with the presentation and/or materials, engaged in
rendering auditing, accounting, tax, legal, medical,
investment, advisory, consulting, or any other
professional service or advice. Neither the presentation
nor the materials, if any, should be considered a
substitute for your independent investigation and your
sound technical business judgment. You or your entity,
if applicable, should consult with a professional advisor
familiar with your particular factual situation for advice
or service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law,
nor does it practice law. The presentation and
materials, if any, are for general guidance purposes and
not a substitute for compliance obligations. The
presentation and/or materials may not be applicable
to, or suitable for, your specific circumstances or needs,
and may require consultation with counsel,
consultants, or advisors if any action is to be
contemplated. You should contact your
CliftonLarsonAllen LLP or other professional prior to
taking any action based upon the information in the
presentation or materials provided. CliftonLarsonAllen
LLP assumes no obligation to inform you of any changes
in laws or other factors that could affect the
information contained herein.
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HR Consulting & Outsourcing

Jennifer Marecki Ebru Eftelioglu

Director, HR Advisory Senior HRCO Generalist
860-231-6692 860-231-6619

jennifer.marecki@CLAconnect.com ebru.eftelioglu@CLAconnect.com
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Learning Objectives

In this session, we plan to:

Cover confronting the “Great Resignation”

Explore the pandemics impact on the perception of work
The transition to manager-leader

Attracting and retaining talent
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Confronting The Great Resignation
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Retention

e

FOSTER EMPLOYEE ENGAGEMENT
& SATISTFACTION

GREATER PRODUCTIVITY

Q

4.

INCREASED PROFITABILITY
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Clients are saying... The demand for talent has skyrocketed!

“Talent acquisition is
fast becoming the
differentiator amongst
businesses...”
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Just Prior to the Pandemic

H Human Resource Management Earrard
There is no shortage of . Review'
. The Great Resignation
surveys, articles, and Didn’t Start with the
“ ies” b
theories” on the cause of

the “Great Resignation.”

The Incredibly Simple
Reason Behind The Great
Resignation

Liz Elting Contributor a Inc.

Source: Forbes.com

These Are the Top 5 Reasons People Are Quitting During the Great Resignation, According to a Massive
New Analysis (Hint: None of Them Is Pay)
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What? 60%+ of Americans are Considering or Did Change Jobs
Pandemic forced some of the change

.;‘y
“Life’s too short!” /
Time at home verses work Y

Had no choice at times
What if | changed to a “better job.”

ii. ©2022 CliftonLarsonAllen LLP 9




Top Reasons for Resignation

8%

Source: PEW Researc h Center
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https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/#:%7E:text=The%20nation%27s%20%E2%80%9Cquit%20rate%E2%80%9D%20reached,quit%20their%20jobs%20last%20year

Top Reasons for Resignation

Employer COVID vaccine mandate (8%)

35%

Source: PEW Research Center
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Top Reasons for Resignation

Employer COVID vaccine mandate (8%)
Felt disrespected (35%)

23%

Source: PEW Research Center

‘j~ ©2022 CliftonLarsonAllen LLP 12



https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/#:%7E:text=The%20nation%27s%20%E2%80%9Cquit%20rate%E2%80%9D%20reached,quit%20their%20jobs%20last%20year

Top Reasons for Resignation

Employer COVID vaccine mandate (8%)
Felt disrespected (35%)
Health and paid time off benefits (23%)

Source: PEW Research Center

37%
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Top Reasons for Resignation

Employer COVID vaccine mandate (8%)
Felt disrespected (35%)

Health and paid time off benefits (23%) @
Low Pay (37%) @

Source: PEW Research Center
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Top Reasons for Resignation

Employer COVID vaccine mandate (8%)
Felt disrespected (35%)

Health and paid time off benefits (23%) @
Low Pay (37%) @

No advancement (33%)

Source: PEW Research Center
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Top Reasons for Resignation

Employer COVID vaccine mandate (8%)
Felt disrespected (35%)

Health and paid time off benefits (23%) @
Low Pay (37%) @

No advancement (33%)

Too many hours (20%)

Source: PEW Research Center
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Top Reasons for Resignation

Employer COVID vaccine mandate (8%) Low Pay (37%)

Felt disrespected (35%) Felt disrespected (35%)

Health and paid time off benefits (23%) No advancement (33%)

Low Pay (37%) Work hour flexibility (24%)

No advancement (33%) Health and paid time off benefits (23%)
Too many hours (20%) Too many hours (20%)

Work hour flexibility (24%) Employer COVID vaccine mandate (8%)

Source: PEW Research Center
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Top Reasons for Resignation

\What co

Low Pay (37%) these have
/ Felt disrespected (35%) 3 s M
/Noadvancement(33%) N common:

Work hour flexibility (24%) -

/ Health and paid time off benefits (23%) They req uire

Too many hours (20%) interaction and

Employer COVID vaccine mandate (8%) conn eCtiO n.
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The Transition to Manager-
Leader:

Mindset, Challenges, Myths
and Tips
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Management and Leadership

}

inas new mandgers should focus
S 9 on FutST%

@ Focuson {:N:Lda :‘h dg 0[1 mdnagennl: v
© Bededr dbotl:eéour co:fﬁmunicd{:ion and  /

top Pn‘on'l-.ies
@) Set conwmon Values and commen standards v/

6 Remember that it is oK 4o be Scdred +vulnerable \/‘l

Source : HBK. S things hew managers Should focus on first, Antho Tjan, May 2017
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New Manager Challenges

Meeting higher performance expectations
4. Prioritizing projects

3. Motivating the team

2. Supervising friends or former peers

1. Balancing individual job responsibilities
with time spent overseeing others
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Management Myths

Management training is all | need to
be a great manager

It’s all about the people/it isn’t all
about the people

It’s harder to become a manager
than to be a manager

My technical skills are most
important - | have to be able to do
everyone else’s jobs
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10 Tips for New Managers

1. Know your resources and where to get
help

7. Identify a mentor

3. Keep an eye on staffing

4, Set expectations — for you and your
team

5.  Establish boundaries

6. Use your calendar wisely

/. Collaborate

“.  Find your style but be flexible

Q. Don’t be too hard on yourself

10. 10. Have fun!
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The pandemic’s impact on
the perception of work...
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The pandemic’s impact on the perception of work

Already struggling for staff Step back from work
Location of work changed Applicant “Market”
Communication impacted Work from home

Pay competition Connection less personal
Traditional recruiting fails “Pay what | am worth”
Look for “solutions.” Get my attention.
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Attracting and Retaining Talent

©2022 CliftonLarsonAllen LLP. Investment advisory services are offered through
CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.

26



Recruitment starts with.....

Organizational Culture

Candidate experience — from the first “touch”

Everything EXCEPT salary/compensation

Accuracy, clarity and how you reach your market
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Recruitment starts with: Attracting Candidates

Beyond Work-life balance
Salary; Benefits (including "extras" like wellness, professional development)
what
. Better commute
candidates
are “Better” or "good/positive" culture
IOOking Greater responsibility, opportunity to grow
for:

Hybrid work arrangements
Schedule flexibility

Employee appreciation and recognition practices
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What to listen for....

Do you hear candidates ask for any of these when considering

a position?
Work-life balance

Benefits (including "extras" like wellness, professional development)

Better commute

“Better” or "good/positive" culture

Greater responsibility, opportunity to grow
Hybrid work arrangements

Schedule flexibility

Employee appreciation and recognition practices

©2022 CliftonLarsonAllen LLP
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Retention — Keeping your most important resource

Rewards and Recognition

Referral programs to support
recruitment

Recognition programs
Years of service
Goals achievement

Informal recognition (“shout
outs”)

Exit Interviews/Stay interviews
Developing your managers

Supporting learning paths and defining
career paths

Promote health and wellness
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We’ll get you there.

THANK YOU!
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